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Mission Statement

WAPI, an organization that is driven by the consensus of its members that has

the following mission:

To provide an umbrella organization to bring together American Physicians,
Dentists and Allied Healthcare Professionals of Indian Origin, defining Indian
in the broad sense of Indian Ancestry; to provide a conduit to strive to be an
exemplary strong ethnic group of professionals with a mission to serve the
community by their expertise, cultural heritage and charitable work; to
provide high educational and social services to its members. We envision this
to be a collegial organization with actively participating members, who
believe in its mission and are willing to further its cause. (Mission statement
adopted by general body on 3-19-2005)




PAGE 2 WAPI

Message from President

Dear WAPI Physicians & Members:

Let me first welcome you on behalf of governing body for your continued commitment, interest and involvement
for WAPI. If you have joined recently, let me assure you have taken a positive step to join WAPI, a non profit,
charitable organization formed in 2002. WAPI aims to connect over 300 physicians and dentists practicing in this

state, with most them being in Puget-sound region.

May | suggest to have you visit our website at www.wapiusa.org and update or get registered if you have not
done yet. This will allow us to include you in our database so that you can continue to receive all important
information about WAPI and its year around events. This registration is very essential even if you do not intend to

become a WAPI member.

Please refer to website or contact any of governing body members to become familiar with WAPI, a nonprofit
organization for physicians, dentists and allied health professionals with Indian heritage. As we all know that the

strength of our organization depends on enthusiasm, vigor and participation of its members.
You may support our organization by one or more of following ways:

- By becoming a member.

-Attending allimportant events and meetings.

-Sharing with us your skills and experience in taking the WAPI to a higher level.
-Volunteering to serve on one of the many WAPI committees.

-Renewing or upgrading your membership dues if you are already a member.

-Encouraging others to join WAPI

We hope that you will voice your opinions and share your thoughts with us. Please refer to www.wapiusa.org for all

important events taking place this year. | look forward seeing you at all of our events and meetings.

President, WAPI
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How the seeds of WAPI got implanted...

( A copy of original letter)

July 25, 2001

Dear Colleague,

There are well over 150 physicians of Indian descent who live in western Washington. These
physicians represent almost all branches of Medicine/Surgery and sub-specialties. This rich
resource provides enormous service to the local communities. Unfortunately, we are isolated
and are not a source of support or strength for one another. It is fime for us to become aware

of our presence and in order to achieve this we have to get organized.

American Association of Physicians from India (AAPI) is a strong national organization and is
interested in setting up a Western Washington chapter. The leadership of AAPI wants to visit
Seattle on the 25" of August to make a presentation to all of us. This is a good opportunity for
us to get together and listen to the AAPI presentation, ask questions, and then have a frank

discussion among ourselves to decide whether to join AAPI or have our own local organization.

We think that the lack of organization leads to fragmentation, isolation, and loss of potential
strength from our very strong heritage. The results are often not good for us, our community,

and most importantly for our children.

We sincerely urge you to keep the 25t of August open and we will notify you the fime and
place of the meeting. Please send us names and contact information of the other physicians

of Indian Origin so that they can be added to our mailing list. Please send us your views on this

effort.
Thank you,
Sincerely,
Suhail Anmad, MD Vimlesh Ahnmad, MD Dhanvant Madhani, MD
(sahmads@hotmail.com) (vahmad1@hotmail.com)
(dhanvantmadhani@aol.com)
Ganesh Raghu, MD Narendra Sood, MD Rekha Sood, MD
(araghu@u.washington.edu) (narensood@aol.com) (rekhasood@aol.com)

Raksha Trivedi, MD
(rtrivedi@nwhsea.org)


mailto:vahmad1@hotmail.com
mailto:graghu@u.washington.edu
mailto:narensood@aol.com
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Here is what Dr Madhani (one of the most senior WAPI physicians)
thought of WAPI in 2001..

| am Dhanvant J. Madhani. | have served patients in this area since 1971 providing Orthopedic Surgery services. | have
also taught in Clinical Faculty position in the Dept. of Orthopedics at the UW. | am in private practice in Bellevue and admit

at Overlake Hospital.

| believe that our reasons for forming an association of Indian American physicians are professional, political and personal.
All three can be placed under the umbrella of education.

Professional: We have a wealth of knowledge in this group and we will get just a sample of that from Dr. Ahmad'’s talk to-
day. We need to tap more and we will all benefit. We can provide a forum to share that with all our medical communities.

AAPI provides this at the annual meeting and on overseas visits. We can sponsor internships for the disadvantaged.

Political: Here we need to educate ourselves about this great democracy that we have made our home. Be involved and
vote at the minimum. We also need to educate our communities about who we are. More education at the community,

school and other areas will help prevent acts of violence and discrimination.

Personal: It is a sheer joy to see so many lovely people in one place. We are all people lovers or we would not been in this
profession. Perhaps the Pathologists are an exception. We can gather ideas in such a forum.

I have no illusions about forming a coherent group but then democracy has never been a tidy process. As my English
brother in law Douglas observed after tfraveling in India that there were no Indians in India. They are all chiefs. That is good

and we hear all the voices and work by consensus. Hope we can do that to day.

Thank you for listening.
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WASHINGTON ASSOCIATION OF PHYSICIANS OF INDIAN BY LAWS

PREAMBLE

The WASHINGTON ASSOCIATION OF PHYSICIANS OF INDIAN ORIGIN (the 'WAPI') was
formed to address a need for cohesive action on the part of physicians, dentists and
other medical scientists, of Indian heritage, residing in the State of Washington. The WAPI
was also formed to maintain the identity of this group of people, to provide a forum for
scientific, educational, cultural, charitable and social interaction among the WAPI's

members.

The term 'Indian’ is used throughout these bylaws in an ethnic sense and is meant
exclusively to pertain to the Indian subcontinent of Asia. The word ‘heritage' similarly,

connotes ancestry.

ARTICLE | - OBJECTIVES

The objectives of the WAPI are, in addition to and not in substitution of those stated in the
WAPI's Articles of Incorporation, the following:

A. To bring together individuals and organizations of physicians, dentists and other
medical scientists of Indian heritage practicing in the United States under one umbrella
organization.

B. WAPI was organized exclusively for scientific, educational, cultural and charitable
purposes.

C. To assist medical and dental students and students of the human sciences, physicians
and dentists to obtain scientific fraining in the United States of America (the 'United
States').

D. To conduct seminars and other educational programs to acquaint members of new
scientific developments in the field of human medicine.

E. To support and foster the availability of medical assistance to indigent people in the
United States.

F. To make conftributions to organizations that qualify as exempt organizations under
Section 501 (c) of the Internal Revenue Code of 1986 as amended, or the corresponding
provision of any succeeding section or future United States Internal Revenue Code
Section.

G. To provide mutual understanding and cooperation between other medical societies
in the United States and India.
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H. To maintain a directory of physicians of Indian origin in State of Washington..

I. To provide other member services as needed.

ARTICLE Il - MEMBERSHIP

Section 2.1 — General

Membership in the WAPI shall be open to any physician or dentist of Indian heritage and
other physicians in the US who wish to promote the mission of the WAPI and make
continuing confributions fowards the goals of WAPI, or organizations representing or
comprised of physicians, dentists or scientists in the field of the human sciences, and who
are of Indian heritage in the United States. Membership shall also be open to any
student, student group or organization made up of students of Indian heritage and other
students in the US who wish to promote the mission of the WAPI and make continuing
conftributions towards the goals of WAPI, studying or training in the United States, in the

area of the human sciences.

Section 2.2 - Categories of Membership

Members shall be divided into the following categories:

A. ACTIVE MEMBERS:

Active members shall be:

1. Annual members who have paid the dues assessed to them, by the Governing Body,

in a fimely fashion when due.

2. Patron members admitted after a single payment of the Patron member dues

assessed to them, by the Governing Body.

B.ASSOCIATE MEMBERS:

Associate members shall be those persons engaged in professions or career in the

human sciences other than medicine and dentistry.

C.MEDICAL STUDENTS AND RESIDENTS:
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Residents, fellows, and students of medicine and dentistry, in approved training programs
in the United States, who wish to promote the mission of the WAPI, will be eligible for

membership. They will be exempt from dues.
D.YOUNG PHYSICIANS

Physicians who have completed their fraining and are in their first two years of practice
of medicine and who wish to promote the mission of the WAPI will be welcome to be

members. They would be exempt from dues.
E.SPONSOR MEMBERS:

Industrial partners of AAPI who sponsor programs and activities of AAPI and satisfy criteria
as set by the Executive Committee from time to fime may be admitted as sponsor

members for the duration of their sponsorship.
F.OTHER MEMBERS:

The Governing Body may from time to time create other special categories of

membership.
Section 2.3 — Revocation

A. Membership may be denied or revoked for any member for deliberate violation of the

WAPI s Articles of Incorporation or By-laws.

B. The President, with the approval of the Executive Committee, shall appoint a hearing
committee for investigation and recommendations regarding the revocation of any

memlber or membership in question.

C. The hearing committee shall follow a mechanism adopted by the Governing Body
and consistently applied, before making its recommendations to the Governing Body as

to what action, if any is recommended.

D. The Governing Body shall decide, by a two-thirds majority vote, to adopt or reject the

recommendations of the hearing committee.
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Section 2.4 — Impeachment

A. If any member to an elected or appointed office or position misuses their office or are
guilty of misconduct or violate the objectives of the WAPI 's Article of Incorporation or By-
laws, for personal gain or misappropriate the funds of the WAPI or violate the law
resulting in civil liability or a criminal offense and conviction, he or she shall be liable for
impeachment or forfeifure of his or her position, immediately. Further, the Governing
Body is authorized to remove such a person temporarily from the position held in the

WAPI, pending the final outcome of the judicial proceeding.

B. An impeachment procedure may be initiated by a petition signed by at least one-

fourth of the members of the Governing Body.

C. After an impeachment procedure is initiated as provided in these By-laws, then the
Governing Body shall appoint a hearing committee to investigate the allegation and
recommend necessary action to the Governing Body. The hearing committee shall

follow a mechanism adopted by the Governing Body and consistently applied.

D. An impeachment can be effected only upon the affirmative vote of at least three-

fourths of the Governing Body.

ARTICLE Ill - ORGANIZATION OF THE CORPORATE BODY

Section 3.1 - Components of the Corporate Body

The WAPI shall be made up of all the members (also known as the General Body), the

Governing Body and the Executive Committee.

Section 3.2 - General Body

Subject to the WAPI's Arficles of Incorporation and these By-laws, the General Body

retains the ultimate authority of the WAPI.

A. General Body shall consist of voting members as set forth in paragraph D of this

section.
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B. General Body meeting shall be open to all the voting members.

C. Voting members of the General Body shall be determined as follows:
1. Patron members.

2. Dues paying members.

D. At the annual General Body Meeting, those members present and eligible to vote
may conduct the business of the General Body. If a member eligible fo vote makes a

quorum call, the Presiding Officer shall decide if a quorum is present.

Twenty percent (20%) of the voting members registered at the annual convention
constitute a guorum for that meeting of the General Body. Once a quorum is
established, the business of the meeting shall continue and all actions at the meeting

shall be binding, even if a quorum is not present at later times in the meeting.

If, upon a quorum call, a quorum is not present as defined above, then the Presiding
Officer may entertain motions to recess, adjourn, or adjourn to reconvene at a later date
(i.e. fix the time to which to adjourn). In addition, the Presiding Officer may arrange for a
mail-in ballot to decide specific and urgent issues scheduled for consideration at that
meeting. A simple majority of the returned ballots shall decide the issues, so long as not

otherwise required by the Arficles of Incorporation or the laws governing such matters.

At a General Body Meeting that is called for specifically by announcement to the
general membership in the WAPI's newsletter or similar publications with thirty (30) days
prior notice, the voting members present at that meeting shall constitute a quorum, but
only for consideration and voting on specific issues that were so noftified as being on the
agenda for that meeting, and so long as not ofherwise required by the Articles of

Incorporation or the laws governing such matters.
Section 3.3 - Governing Body

The Governing Body is the main deliberative body of the WAPI for policy creation and
acts on behalf of the General Body. Only those members of the Governing Body who are
also Voting Members of the General Body as defined under Section 3.2 D may be eligible

to vote af the Governing Body.
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A. Governing Body shall be composed of the Executive Committee and the Chairs of alll

the standing committees.

B. The Governing Body shall direct the policies of the Association. It may fill any
vacancies in the Governing Body by appointment, in accordance with the provisions of
the Articles of Incorporation and these By-laws. It shall create all standing committees
and set policy for their activities. The Governing Body shall set the membership dues for

all categories of membership.
C. The Governing Body shall meet not less than three (3) times per year in regular session.

D. Special Meetings: The President may as he or she deems necessary or the Secretary
shall, upon the written request of 30% of the voting members of the Governing Body,

issue a call for a special meeting of the Governing Body.

E.A quorum for any meeting of the Governing Body shall consist of 60% of the Governing

Body members registered at the respective meeting.

F. In addition, either the Governing Body or the Executive Committee may call a special

meeting of the General Body or the Governing Body.

G. Any member of the Governing Body who wishes to bring new business matters before
the Governing Body meeting shall submit this business in writing to the Secretary, at least
30 days prior to the meeting of the Governing Body, for consideration by the Executive

Committee as to whether to include such new business on the agenda.
Section 3.4 - Executive Committee

The Executive Committee shall provide leadership and execute policies as approved by

the Governing Body and the General Body.

A. The Executive Committee shall consist of the President, Vice President, Secretary,
Treasurer, Immediate Past President, Presidents of the WAPI Medical Student Resident
Section and the Young Physicians' section. The Executive Committee shall have the
authority to act for and on behalf of the WAPI in accordance with the policies set by the

Governing Body.
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B. Contracts, deeds, documents and instruments, shall be executed by the President and

aftested by the Secretary or the Treasurer.

C. Checks, notes, drafts and demands for money shall be signed by the officer or
officers; designated from time to fime by the Executive Committee. In the event no
designation is made by the Executive Committee checks, any two officers may sign

notes, drafts and demands for money.

D. Only active members of the WAPI within the membership of the WAPI as described by

Article Il shall be eligible for nomination and election to these offices.

E. The Executive Committee shall meet not less than four (4) times per year in regular

session.

1.Special Meetings: The President, may as he or she deems necessary or the Secretary
shall at the written request of members of the Executive Committee, issue a call for a

Special Meeting of the Executive Committee.

2.Notice of every meeting of the Executive Committee, excepting only the Annual
Meeting for which no noftice shall be required, shall be mailed to the last address on the
WAPI" s books for each member of the Executive Committee, n All such notices shall be

signed by the Secretary and shall specify the place, date and time for the meeting.

F.A quorum for any meeting of the Executive Committee shall consist of at least a simple

maijority of the Executive Committee members eligible to vote at such a meeting.

Section 3.5 Board of Trustees
A. The Board of Trustees shall advise WAPI regarding its fiscal welfare and operation. The
Board of Trustee may serve as a mediator to resolve disputes among various office

holders and committee chairs. As a mediator, its decision shall be final and binding.

1. One Trustee shall be elected from past presidents of WAPI
2. One will be appointed position by the governing body members

3. One will be elected from active members of the WAPI
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B. The Board of Trustees will not be holding any offices in the WAPI's governing body or

chair any committees. This will allow them to be a neutral party.

C. The immediate past president will assume vacated slot of past president among the
Trustees. The immediate past president does not need to be nominated. He or she
however needs to send a letter indicating his/her intent to serve as Trustee. If the
immediate past president does not indicate his/her intent or declines to serve as a
Trustee, it becomes available to, and will be filled by election among other available

past presidents. If no past president is available it becomes open to active members.

The appointed position of Board of Trustee is on recommendation and nomination by the
Governing Body. It will be for minimum 2 years term. At the end of his/her designated
term, the Governing Body may reappoint the same person for this position or choose to

nominate a different individual for another 2 years term.

The elected position of Board of Trustee will be announced by the nomination
committee and made available to all active members .The names of the members, who
are interested in the position will be placed on the ballet. The elected member will serve
as a Trustee for 2 years term. At the time of general election, preceding the end of
elected Board of Trustee’s term another member will be elected to fill this position, when

it becomes available.

D. Most senior member of the Board of Trustee will be appointed as a chair of Board of
Trustees. It is president’s responsibility to keep Board of Trustee chair abreast about
operational decisions made, issues to be placed on Governing Body Agenda before it is

finalized, and any events of significance.

E The Governing Body will be responsible in sending minutes of their meeting to each Board
of Trustees to keep them informed about its operation and future plans. Board of Trustees

is invited to attend the Governing Body meetings as advisory members.

Any expenses above $ 1000.00 need to be approved by majority vote of Board of Trustees
The president, on behalf of the Governing Body may contact the Chair of Trustees. The

request should be in writing with reasoning for the anficipated expenditure. .
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It will be the Chair of Board of Trustee's responsibility to call for Trustees’ meeting or phone
conference to approve or disapprove the requested expense. He will inform Governing
Body in writing about Trustees’ decision on the requested expenditure with in 3 weeks

from the time the request is received.

F.Chair of Board of Trustees will call one Annual meeting of The Executive Board/ Governing
Body. At that fime executive officers/ Governing Body members, of WAPI and all Board
of Trustees will meet to discuss any concerns they may have, the direction the

organization should fake and recommendations for its operation.

This will allow an open communication among the Executive Board, Governing Body
Members and Board of Trustees. The treasurer’'s annual report also will be discussed. If
un-fore seen circumstances arise it will be role and responsibility of Chair of the Board of

Trustees is to call for special Executive Board's/ Governing Body meeting.

F.Chair of Board of Trustees will call one Annual meeting of The Executive Board/ Governing
Body. At that fime executive officers/ Governing Body members, of WAPI and all Board
of Trustees will meet to discuss any concerns they may have, the direction the

organization should fake and recommendations for its operation.

This will allow an open communication among the Executive Board, Governing Body
Members and Board of Trustees. The treasurer’'s annual report also will be discussed. If
un-fore seen circumstances arise it will be role and responsibility of Chair of the Board of

Trustees is to call for special Executive Board’s/ Governing Body meeting.

ARTICLE IV - DUTIES OF OFFICERS

No elected officer shall serve more than two consecutive terms in the same office. A

term of office will be one year.

Section 4.1 - President

The President shall be the Chief Executive Officer of the WAPI and shall perform all duties

incident to the office of the President and the Governing Body may assign such other

duties, as it may deem proper, necessary or useful. He or she shall preside at all meetings
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of the WAPI, the Executive Committee and of the Governing Body. He or she shall make
such appointments as are required or authorized by the Articles of Incorporation, these
By-laws and by the Governing Body. He or she may execute, with the Secretary or any
other proper officer of the WAPI as authorized by the Governing Body, any deeds,
mortgages, bonds, confracts or other instruments which the Governing Body has
authorized to be executed; except in cases where the signing and execution thereof
shall be expressly reserved unto the Governing Body. He or she shall designate all official
delegates and representatives to other organizations; and shall appoint members to
such special and ad hoc committees as may be necessary to further the WAPI 's
objectives. The President may disconfinue any such committee when its purpose has
been served or its purpose is no longer desirable or attainable, in consultation with the
Executive Committee. The President and members of the Executive Committee will be

jointly responsible to the Governing Body.

In the event of any disagreements in the execution of the policies of the WAPI, the
President shall make the final decision, which shall be binding on all parties concerned.
The President, however, shall be required to validate his or her decision either before or
as soon as possible after the event by majority vote of the Executive Committee. If the
President fails to accomplish such validation, the majority decision of the Executive
Committee shall prevail. Prior approval by the Executive Committee is mandatory for any
decision involving financial fransactions on behalf of the WAPI with may result in

significant financial consequences for the WAPI.

Section 4.2 - Past President

The past president shall become the Chair of the Nomination Committee

Section 4.3 - Vice President

The Vice President shall assist the President, Treasurer and Secretary as needed at the
direction of the President. The Vice President shall serve as the Chair of the Membership
Committee.

Section 4.4 - Secretary

The Secretary shall:
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A. Keep an account of all the minutes of all meetings;
B. Maintain an updated list of all members of the WAPI;

C. Issue an agenda of all regular and special meetings after consultation with the

Executive Committee;

D. Keep a copy of all official correspondence from and fo the WAPI, including
newsletters and program brochures for the activities from the WAPI and reports
submifted by the Committee's Chairpersons;

E. Keep an attendance record of all meetings of the WAPI;

F. Be custodian of the Articles of Incorporation, By-laws and amendments thereto;

G. Noftify committee members of their appointment and their assigned duties;

H. See that all books, reports, statements, certificates and other documents and records

required by law to be kept and filed are properly kept and filed,

I. Perform such duties and exercise such other powers as may be assigned by the

Executive Committee in the same capacity,
J. Be a member of the Executive Committee as its secretary,

K. Be responsible for transferring all the records of the WAPI, within 30 days after the
Annual Meeting, to the incoming Secretary.
L. Be responsible for sending notices for dues and receiving payments. The payments will

be recorded and transferred to the Treasurer.
Section 4.5 - Treasurer

Unless ofherwise directed by the Governing Body, the Treasurer will be the sole fiscal
officer and the only authorized person empowered to have custody of the financial
accounts of the WAPI, subject to audit powers of the Executive Committee, the

Governing Body and any outside auditors the WAPI may select.
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The Treasurer shall:
A. Be in charge of all the accounts of the WAPI;

B. Have custody of all accounts, receipts and disbursements which shall be open at all

reasonable times to inspection by the Executive Committee;

C. Submit a financial report to the Executive Committee at its annual meeting and at
regularly held Executive meetings. If the Executive Committee requires he or she shall
give a bond with such surety and in such amount as the Executive Committee may

designate;

D. Perform such other duties and exercise such other powers and duties incident to the
office of the Treasurer and as may be assigned by the President or the Executive

Committee or otherwise as may be required by law;

E. Transfer to the next Treasurer within 30 days of the assumption of office by the latter, all

accounts of the WAPI;

F. File all income tax returns with the Internal Revenue Service for the year in which the
office was held.

G. Any disbursement of over $250, two hundred fifty dollars will require two approved
signature. Members of the executive committee will have their signatures approved with

the financial institution where WAPI's business is conducted.

H. Prior to hiring a family member of a WAPI officer, permission will be obtained from the
governing body for a compensation amount of over $250. The President may authorize

an amount up to $250 and inform the governing body of that action.

ARTICLE V - GENERAL BODY MEETINGS AND AGENDA

A. Robert's Rules of Order shall be used to govern all meetings of the WAPI in all cases
where they are applicable, except where they are inconsistent with the Arficles of

Incorporation, or these By-laws.

B. The Executive Committee will set the agenda of the General Body meeting and any

special meetings.
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C. Any member who wishes to bring new business matters before the General Body
meeting shall submit this business in writing to the Secretary, at least 30 days prior to the
meeting of the General Body, for consideration by the Executive Committee as to

whether to include such new business on the agenda.

D. ltems not placed on the agenda by the Executive Committee for consideration at the
General Body meeting may only be placed on the agenda during the General Body
meeting upon the affirmative vote of at least a majority of the active members present.

E. Time shall be provided at each meeting for members to infroduce a question, which
when approved by a majority, would be placed on the agenda for future discussion

during subsegquent meetings.

ARTICLE VI - COMMITTEES

Section 6.1 - Committee Nomenclature

Standing Committees

The term of each Standing Committee shall be one year. The following shall be the

standing committees:

A. Articles of Incorporation and By-laws Committee;

B. Charitable Foundation Committee (the 'Charitable Foundation');
C. Continuing Medical Education Committee;

D. Ethics and Grievances Committee;

E. Legislative Affairs and licison Committee;

F. Membership Committee;

G. Publications and Newsletter Committee;

Section 6.2 - Committee Chair

The term of office for each Committee Chair will be one year. The President may renew
terms of office through reappointment, with the concurrence of the Governing Body. The
Chair of each committee shall be appointed by the President Elect and approved by
the Governing Body at the spring meeting just preceding the year for which the
appointments are made. The President shall be an ex-officio member of all the

committees, except the Nomination Committee.
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Section 6.3 - Committee Membership

Members of each standing committee, except the Nomination Committee, shall be
recommended by the Chair of each Committee and will be appointed by the President.
Members and chairs of all standing committees shall be Voting Members of the General
Body. Persons or entities not eligible for WAPI membership may be appointed as no
voting advisors to committees because of their expertise or any special value they bring

to the committee.
Section 6.4 - Quorum

A majority of the members of any committee shall constitute a quorum for any meeting

of each respective committee.
Section 6.5 - Minutes of Committee Proceedings

Each committee shall submit the minutes of its meeting to the Secretary within ten (10)

days after the meeting.
Section 6.6 - Membership Committee

A. The Membership Committee shall consist of at least three members. The Vice President

shall serve as a member of the Membership Committee.

B. The Committee is responsible to assist the Secretary to maintain and update the

membership roster and to recruit new member organizations and members to the WAPI.
Section 6.7 - Articles of Incorporation and By-laws Committee

A. The Articles of Incorporation and Bylaws Committee shall consist of at least (3)
members. The Vice President shall be the Chair of the Articles of Incorporation and By-

laws Committee.

B. It will be the Committee's responsibility to review the Articles of Incorporation and By-
laws at least once a year and endorse them, or suggest any amendments as needed for

consideration by the Governing Body and the General Body. In addition, the Committee
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shall also review any amendments proposed by active members of the Governing Body

or the General Body to the Articles of Incorporation or the Bylaws.
Section 6.8 - Continuing Medical Education Committee

A. The Continuing Medical Education Committee shall consist of at least (3) members.
The President with the approval of the Governing Body will appoint the Chair of the

Continuing Medical Education Committee during the Annual Convention.

B. The Committee shall develop and plan for continuing medical education programs
within and without the United States. Its goal will be to enhance the medical knowledge

of the membership and health professionals.
Section 6.9 - Ethics and Grievances Committee

A. The Ethics and Grievances Committee shall consist of at least (3) members. The

President will appoint the Chair with the approval of the Governing Body.

B. The function of the Committee shall be to respond to complaints or charges of
discrimination against the members of the WAPI and to respond to any questions about

unethical behavior or grievances against members of the WAPI.

Section 6.10 - Nomination Committee

A. The President shall appoint, with the approval of the Governing Body, a Nomination
Committee consisting of (3) three members actively involved and familiar with the
workings of the WAPI. The Past President, being a senior member of the Executive
Committee, will be the Chair of the Committee unless otherwise determined by the
Governing Body for cause.

B. Members of this Committee will be:

1.Past President (Chair)

2.Three members elected by the Governing Body.

C. The Committee shall be charged with the responsibilities to:
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1. Receive nominations for the following positions:

a. President
b. Vice President
c. Secretary

d. Treasurer

2. Evaluate the qualifications of the nominees for positions according to the following
eligibility criteria:

a. Standing in the community and the WAPI.

b. Commitment to the goals of the WAPI.

c. Further, for the following positions each and every candidate must have completed

serving, at the time of nomination, the following additional requirements:

. President: Shall have served one year on the Governing Body

*Vice President: Shall have served one year on the Governing Body.

eSecretary: Shall have served one year on the Governing Body

*Treasurer: Shall have served one year on the Governing Body

d. Willingness of the candidate to devote time and effort to the work of the WAPI.

3.The Committee slate should consist of names of all candidates suitable for the position.

A short summary of the service of each candidate to the WAPI should also be included.

4.The Chair and the members of the Nominating Committee shall not canvass support or

solicit votes for individual candidates.
Section 6.11 - Publications Committee

A. Publications Committee shall consist of at least (3) members. The President will

appoint the Chair of the Committee with the approval of the Governing Body.

B. The Committee will be charged with the responsibility to publicize the purpose and

activities of the WAPI, as well as overseeing the designing, editing, printing and mailing of
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the 'WAPI News letter” at least four times a year or as otherwise directed by the Executive

Committee.

Section 6.12 - Charitable Foundation Committee

A. There shall be a minimum of (3) and maximum of (7) members in the Charitable
Foundation. The President will appoint the Chair with the approval of the Governing Body

at the first meeting of the Governing Body held during the Annual Convention.

B. The duties of the Charitable Foundation are as described in the Charitable

Foundation's charter and by-laws.

Section 6.14 - Liaison Committee

Licison Committee shall:

A. Conisist of a Chair and at least (3) members;

B. Function as a licison between the WAPI and other professional organizations within the

United States and abroad, who have similar interests and goals;

C. Send members to represent the WAPI at meetings of such organizations as described

in subsection B of this section; and

D. Report to the Governing Body at its regular meetings.
ARTICLE VIl - DUES

Section 7.1 - Determination of Annual Dues

Annual dues will be determined by the Governing Body and approved by the General

Body during the Annual meeting.

Section 7.2 - Exemptions

Student members will not be required to pay dues and shall not have any vote.

Section 7.3 - Patron Members
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General:

The Governing Body will set the dues for Patron members. The monies so generated shall
remain in an escrow account confrolled by the governing body. The interest from this
escrow account may be utilized for the day-to-day operational expenses of the WAPI,
but the principal shall remain a permanent asset of the WAPI and can be disbursed only

under exceptional circumstances, and with the agreement of the Governing Body.
Privileges and responsibilities of patron members:
Patron's membership in the WAPI represents a lifelong commitment to the cause and

goals of the WAPIL Registration fees shall not be levied from Paftron members af

Conventions, so long as they register before the specified deadline.

ARTICLE VIII - ELECTIONS

Section 8.1 - Call for Nominations

The Nomination Committee shall invite nominations from the entire voting membership
through the WAPI news letter or similar publication for all positions listed in Section 6.10 C
1 on or before January 25th of each year. Any member in good standing can make
nominations on behalf of the candidates to the Chair of the Nomination Committee.
Nominations must be seconded by another member in good standing, and should in
addition, include a statement of acceptance by the candidate not to only seek
election, but also to serve the office if elected. The candidates may file nominations for
more then one position initially, but shall withdraw nominations from all positions by the
date specified in 8.2 B, except for one and shall contest for only one position in a given
election cycle. The last date for filing nominations shall be February 25, or the next
working day, if that date is a postal holiday. No nominations will be allowed after that

date.

Section 8.2 - Announcement of the Slate of Candidates

A. The Nomination Committee shall announce to all the candidates the slate of

nominees for all positions on or before March 5th of each year.
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B. The Nomination Committee Candidates may withdraw from the election by writing to
the Chair of the Nomination Committee on or before March 15th. . Any candidate
initially indicating infent to contest for more than one position must withdraw her/his
nomination for all except one position by March 15 or they will not be considered a

candidate for any of the positions.

Section 8.3 - The Election Process

The election process should be completed and the results announced by May 31st, or as
soon as possible thereafter to allow for an orderly transition of officers. The Executive
Committee will appoint, prior to April 1st of each year, a member in good standing as
the Election Officer to conduct the election. He or she may appoint not more than two
members in good standing to help conduct the election. The election will be held as

described in subsection 'D' of this section.

A. The voting members as provided in Section 3. 2 D shall have the right to vote. No proxy

vote is permitted. Each member shall have one vote for each vacant office.

B. The Secretary of the WAPI shall certify the list of voting members, as defined in Section

3.2 D, on or before April 1st of each year.

A mail ballot shall conduct the elections. The ballot shall contain provisions for write-in
candidates for all positions. Ballots shall be mailed on or before April 25th of each year to
voting members as provided in Section 3. 2 D. The ballots must be returned via first class
mail to the election officer at the specified address, postmarked on or before May 25th
of each year or if that date is a postal holiday or weekend, then the next business

workday.

C. The Executive Committee may engage the services of an independent agency to

conduct all or part of the election process under the supervision of the Election Officer.

D. The election officer immediately after counting the ballots will announce the election

results.
E. In the event of a tie, the Election Officer shall cast the deciding vote.

Section 8.4 - Recount of Election Ballots:



PAGE 24 WAPI

Requests for recount will be permitted only from an affected candidate and only when
made in writing to the Election Officer within seven (7) days after the announcement of
the results. If the winning margin is 10 votes or less, then the AAPI shall conduct the
recount without expense to the candidate. If the winning margin is more than 10 votes,
the candidate requesting the recount shall bear the cost of the recount. One
representative of the contesting candidate and for each of the other candidates for the
same position shall be permitted to observe the recount. Only one recount for any one

position shall be permitted. The recount result shall be binding on all parties.
Section 8.5 - Inspectors

A. The Election Officer will be responsible to receive the ballots, to supervise their
counting and tabulation, and to declare the results. Ballots should be preserved unfil the

next election.

B. The candidates may request the appointment of election inspectors no later than 30
days prior to the election date. In case such a request is made, the Executive Committee

shall appoint one or more inspectors to oversee the conduct of the election.

Section 8.6 - Resignation or Death of Elected or Nominated Officials; Lack of nominee for

any position

In the event of the death of the President-Elect, a special election shall be conducted by
mail ballot within 60 days thereof. Vacancies due to death or resignatfion of any other
elected official shall be filled by the President and confirmed by the Governing Body at
its next meeting. However, if such an event occurs after nomination, or if the nominee
declines before election; then the Nominafing Committee will propose another
candidate if no other timely filed, eligible nomination exists for that position.

In the event that there is no eligible nominee for a vacant position, the President Elect
shall ask the members of the executive committee to propose nominations for the
position and the executive committee shall select a candidate from these nominations
by maijority vote and the President Elect shall appoint that candidate to the position

pending approval by the Governing Body aft its next meeting.

ARTICLE IX - AMENDMENTS AND ADOPTION

Section 9.1 - Amendments
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These By-laws may be amended, repealed or altered in whole or in part by a maijority

vote of any duly organized meeting of the General Body.

A. The proposed amendment may be initiated in writing in any General Body or
Governing Body meeting with the concurrence of not less than ten (10) voting members

whose concurrence is evident by their signatures.

B. The proposed amendment, duly inifiated, shall be referred to the By-laws Committee
for consideration and recommendation to the Governing Body as provided in these By-

laws.

C. The recommendation of the Bylaws Committee along with the recommendation of
the Governing Body shall be submitted to the General Body meeting for consideration
and approval. The recommendations shall be mailed to the members of the General
Body 30 days before the meeting of the General Body at which they are to be
considered. On approval by the General Body by a simple majority, the amendments

shall be incorporated into these By-laws with immediate effect.

D. Notwithstanding anything to the contrary provided in these By-laws, in the event of a
conflict between any provision of the WAPI's Articles of Incorporation and these By-laws,
the provision contained in the Articles of Incorporation shall be given precedence and

priority over the conflicting provision in these By-laws.

E. These By-laws have been duly adopted in accordance with the Articles of

Incorporation and the applicable laws.

Additons: Section 3.5 Board of Trustees (this section is adopted by general body meeling
on 3/19/05
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BOARD OF TRUSTEES

ARTICLE Il
Section 3.5

A. The Board of Trustees shall advise WAPI regarding its fiscal welfare and operation. The
Board of Trustee may serve as mediator fo resolve disputes among various office holders

and committee chairs. As a mediator, its decision shall be final and binding.

4. One Trustee shall be elected from past presidents of WAPI
5. One will be appointed position by the governing body members

6. One will be elected from active members of the WAPI

B. The Board of Trustees will not be holding any offices in the WAPI's governing body or chair
any committees.

This will allow them to be a neutral party.

C. The immediate past president will assume vacated slot of past president among the
Trustees. The immediate past president does not need to be nominated. He or she
however needs to send a lefter indicating his/her intent to serve as Trustee. If the
immediate past president does not indicate his/her intent or declines to serve as a
Trustee, it becomes available to, and will be filed by election among other available

past presidents. If no past president is available it becomes open to active members.

The appointed position of Board of Trustee is on recommendation and nomination by the Governing
Body.

It will be for minimum 2 years term. At the end of his/her designated term, the Governing Body may
reappoint

the same person for this position or choose to nominate a different individual for another 2 years term.

The elected position of Board of Trustee will be announced by the nomination committee and made
available to all active members .The names of the members, who are interested in the position will be
placed on the ballet. The elected member will serve as a Trustee for 2 years term. At the time of general
election, preceding the end of elected Board of Trustee's ferm another member will be elected to fill

this position, when it becomes available.
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D. Most senior member of the Board of Trustee will be appointed as a chair of Board of Trustees.

E The Governing Body will be responsible in sending minutes of their meeting fo each Board of Trustees to

keep them informed about its operation and future plans.

Any expenses above $ 1000.00 need to be approved by majority vote of Board of Trustees The president,
on behalf of the Governing Body may contact the Chair of Trustees. The request should be in writing
with reasoning for the anticipated expenditure. It will be the Chair of Board of Trustee’s responsibility to
call for Trustees’ meeting or phone conference to approve or disapprove the requested expense. He
will inform Governing Body in writing about Trustees’ decision on the requested expenditure with in 3

weeks from the time the request is received.

F. The Chair of Board of Trustees will call one Annual meeting of The Executive Board. At that time executive
officers of WAPI and all Board of Trustees will meet to discuss any concerns they may have, the direction
the organization should take and recommendations for its operation.

This will allow an open communication among the Executive Board Members. The freasurer’'s annual
report also  will be discussed. If un-fore seen circumstances arise it will be role and responsibility of Chair
of the Board of

Trustees to call for special Executive Board's meeting.
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Fee Schedule and Refund Policy

WAPI's Minimum** Fee Schedule & Refund Poiicy

(Approved by Gov body on 12/02/06)

Objective for establishing minimum fee schedule is to preserve/build WAPI's financiall

strength, minimize depletion of resources, establish a consistent fee schedule, and set

refund policy in place.

Event Name>>>>>

Election/Gen-
Body Meeting

S per person

Summer
Picnic

S per person

Annual CME
Conference

S per person

Winter Gala
Dinner Event

S per person

1. For Member Physicians, Free. $7.00 Free. $25
Spouses, Children 13 & over Non Physicians Non Physicians

Not Allowed Not Allowed
2. For Non-Member Physicians, Free. $10.00 $70* $30
Spouses, Children 13 & over Non Physicians Non Physicians

Not Allowed Not Allowed
3. For Friends & Guests of WAPI- Not Allowed $10 Not Allowed $30
Physicians
4. Kids Age 12 & Under Not Allowed $3 Not Allowed $12
(Same price for member & non-
member families)
5. Discount 4 Early Registration 0.00 0.00 $5 $5

(If registered and paid by

specific date (See web site)

Pre-registration is required. Walk-ins are discouraged, and WAPI reserve the right to impose $5 extra

charge for walk-ins or refuse to accept walik-ins.

6. Event Sponsorship+
(Suggested Minimumes)
+ Exe. body may adjust these

amounts case by case basis)

$2,500
OBO to cover

all expenses.

$1000
OBO to
cover all

expenses.

$2000-2500 for
each of first 6

promotional.

Exhibit spaces.

$2,500
OBO to cover

all expenses.
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Note: All sponsors should $1500 for each of
receive complimentary event next 4 spaces
admissions and meals. $1000 for each

additional space.

7. Advertising Rates: Web site advertisings/links: $250 for member physicians & $500 for Nonmembers &

Others per page or per link for one year. For News Letters: $100 per 2 page, $200 per whole page per
news letter

or $300 per 2 page, and $600 per page per year

8. Annual Membership Dues. Life Membership Dues

() $100 Annual Membership () $750 Life Membership

() $ 50 Annual Membership for Retired | ( ) $1000 Joint Life Membership

Physician. () $500 Life Membership (if spouse is already a Patron
() $ Waived Medical Student Member)

Membership () $500 Life Membership Retired Physician

() $ Waived Resident Membership

9. Cancellation Fees/Refund Policy: A full refund will be available if event registration cancellation
request is received at least 15 calendar days before the event date. Please forward all such refund

request to admin@wapiusa.org Only 50% will be refunded if refund request is received between 7-14

calendar days before the event. No refund shall be due if refund request is not received as above. (A full
refund shall be due to dll if event in cancelled by governing body or by natural disasters as defined by

local governments.

10. Foot Notes: *7 hours free CME credits are worth over $210 based on actual cost of 2006CME Event
(about$12k) divided by 350 credit hours received by 50 physicians. ** Executive body reserves right to

upward adjustments in various event fees & prices.
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Harassment & Pornography

PORNOGRAPHY

No sexually explicit materials are to be brought to
work, discussed or viewed on our computer screens. Please have all pictures, posters,

etc. you wish to display in your area approved by your supervisor in advance.

HARASSMENT

All employees are required to report any form of harassment immediately.

Sexual harassment and nonconsensual sexual activity undermine the dignity of
individuals and the principles of equality and respect for others. Our office does not
condone or tolerate any verbal or physical conduct that would constitute sexual
harassment or nonconsensual sexual activity as defined in this policy. Any employee
who engages in such conduct will be subject to disciplinary action in accordance with

the guidelines stated in this policy

Definition of Sexual Harassment per Equal Employment Opportunity
Commission's (EEOC) Guidelines on Discrimination Because of Sex, published
in 1980, as well as the Commission's Policy Guidance on Sexual Harassment,

published in 1990, is as follows:

Sexual harassment consists of unwelcome sexual advances, requests for
sexual favors or other verbal or physical acts of a sexual or sex-biased nature
where:

(1) submission to such conduct is made either explicitly or implicitly a term or

a condition of an individual's employment;

(2) an employment decision is based on acceptance or rejection of such

conduct;

(3) such conduct interferes with an individual's work performance or creates

an infimidating, hostile or offensive working environment.

POLICY PROHIBITING SEXUAL HARASSMENT
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Our workplace policy is that there shall be no sexual harassment of
any kind ever. We desire to eliminate any and all forms of sexual harassment
and to investigate any complaint of sexual harassment and to take
immediate and appropriate disciplinary action if sexual harassment has been
found within our workplace.

Our office prohibits all of the following:

(1) physical assaults or physical conduct of a sexual nature, including
unwanted touching;

(2) unwanted sexual advances or propositions.

(3) sexual displays or publications within the workplace including computer
screens.

(4) taking retaliatory action for discussing or making a sexual harassment

complaint.

Many sexually explicit materials are found on the Internet today. Therefore we ask
all employees to refrain from accessing any sexually oriented internet sites while at our
workplace, or bringing any of these things into our workplace or discussing these things

with other workers. What you consider funny, interesting, unigue or amusing may be very

offensive to a co-worker, therefore it is our policy to restrict any and all of these things.

This policy applies to anyone who enters our workplace and to discussions
regarding anyone'’s relatives, friends or associates, and that:
(i) has the purpose or effect of creating an intimidating, hostile or
offensive work environment;
(ii) has the purpose or effect of unreasonably interfering with an
individual's work performance; or

(iii) otherwise adversely affects an individual's employment opportunities.

Retaliation is prohibited

We wish to emphasize our firm policy against retaliating in any way against anyone who
has expressed any concern about sexual harassment or discrimination. We prohibit

retaliation against the individual raising the concern or against another individual.

Reporting an Incident of Harassment, Discrimination or Retaliation

Our office encourages quick and accurate reporting of all perceived incidents of
discrimination, harassment or retaliation, regardless of the offender's identity or position.

Individuals who believe that they have been the victim of such conduct should speak to
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an immediate supervisor. If yourimmediate supervisor is the person harassing you, please

speak to his or her supervisor.

Our policy is to offer an open door to any employee desiring to discuss a problem of
harassment. If your supervisor fails to take immediate corrective action, or if you feel

threatened in any way once the complaint has been registered, please “go higher up.”

How to voice your complaint - Informal Procedure

You can confront the offender directly yourself. If you not wish fo address the offender
directly, or if such action does not successfully end the offensive conduct, please

proceed to Formal Procedure.
FORMAL PROCEDURE

Report the procedure to your immediate supervisor or in the case that the harassment is
by your immediate supervisor to their supervisor etc. It is our policy that any reported
allegations of harassment, discrimination or retaliation will be investigated promptly. The
investigation may include individual interviews with the parties involved and, where
necessary, with individuals who may have observed the alleged conduct or may have

other relevant knowledge of what took place.

It is our policy to strive fo maintain confidentiality throughout the process of the
investigation to the extent that it allows our office to conduct a proper investigation and

take appropriate corrective action.

For us to be effective in stopping harassment — any and all harassment must be

immediately reported. Any reported harassment and corresponding corrective action

taken will be documented in writing and filed on a “corrective action form.”

You must understand though, that each individual has the freedom to discuss what they
will without retaliation, as long as it does not add to, or become new harassment in and

of itself.
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If an employee is guilty of harassment, discrimination or retaliation, the misconduct will
be dealt with appropriately. If you do not agree with the resolution, please appeal to the

owner. If the harassment begins again, please report the incident immediately.

If you have any questions or concerns about these policies you should talk with an

appropriate manager.
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WAPI related Ethics and Grievance issues.

The following is the procedure to address WAPI related Ethics and Grievance issues.

Any member in good standing has the privilege to address an issue in the above context.
The member should contact the President or the chair of the E&G committee. The
member may raise the issue by phone or in writing. All relevant information regarding the
issue should be provided. Once the information is at hand, the President may deal with it
with the knowledge of the E&T chair and they may choose to consult members of the
Governing body. A formal governing body meeting may be necessary should the issue
not be satisfactorily addressed in an informal manner. The discussions are to be
confidential and the final conclusions will be placed in a confidential record once the
issue is settled. Only the President and the members of the governing body will be privy
to this information unless they decide that it is in the general interest of the membership
af large in which case the issue would be anonymously discussed at an appropriate

setting.
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Volunteerism

Currently, WAPI does not have any provision for paid work. We welcome your interest to
volunteer for WAPI. WAPI will create and maintain a list of those who have expressed
sincere interest to volunteer for WAPI. Whenever governing body needs volunteer help, it

will refer to this list. See Sample List below.

WAPI DOES NOT OFFER OR IT INTENDS TO OFFER ANY INSURANCE OR PROTECTION OR
OTHER BENEFITS TO VOLUNTEERS.

Date Volunteer's Phone # Email Areas of Interest

Name
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Washington Association of Physicians

of Indian Origin
Application for Membership/Dues/Data Update

2637 SW 172nd street, Seattle, WA 98166 Contact:
Admin@wapiusa.org

Check appropriate box here: () New membership ( )Renewal ( )Change Address &
Inffo () Other

Name * Primary Specialty *

Home Address: Office Phone# *

City State Zip Office Faxd# *

Home # Cell# Medical College

Email Address Year of Graduation

*Your Name. Specialty, Office Info. may be used for directory/advertising purpose unless you
notify WAPI in writing.

Spouse’s Last Name: First Name:
Middle

Is spouse an MD? (_ )Yes () No (If yes, fill in below; Fill in separate form if she/he wants to
be a WAPI member)

Address: (if different from
above):

Home Phone:
( ) Email:

College: Year of
Graduation:

Membership Qualification Questions.
Members of WAPI abide by its bylaws. To assist us in upholding bylaws, please provide the answers to the following
questions.
Yes No
() ()1.Do you consider yourself a physician or allied health professional with Indian heritage? ( Please refer to
WAPI's bylaws at

Www.wapiusa.org)
() ()2 Have you had your membership in any professional organization revoked or denied? If yes, please explain
on back page.

( The foregoing information is true and complete. Please attach separate sheet if you need to explain any
of your answers.)

Signature
Date
Please Select Membership Category. Membership is contingent upon WAPI's
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() $750 Life Membership governing  body’s  acceptance of the
() $1000 Joint Life Membership membership application. The endorsement,
() $500 Life Membership (if spouse is already a Patron ~ deposit or negotiation of an applicant’s check
Member) does not constitute admission in to or
() $500 Life Membership Retired Physician acceptance of membership by the WAPI
() $100 Annual Membership Checks received will routinely be negotiated
() $ 50 Annual Membership for Retired Physician.  and deposited. However if your application is
() $ Waived Medical Student Membership not approved for membership by gov body, you
() $ Waived Resident Membership will receive a refund from WAPI for the amount

submitted. The review will occur at WAPI's gov
body meeting that follows receipt of your
application.

Payment Method: ( ) Check payable to WAPI ( ) Visa ( ) Master Card, Name on Card (if

different)
[ CreditCardNumber>> [ | | [ [ | [ [ | [ [ | [ [ | [ | Expiatio
n Date: Month/Year

() Check here for automatic renewal of annual dues (Must provide credit card information)

Member’s
signature: Date

For Admin Use: ( ) PmtRec'd ( )Bank Deposit ( )Dues Posted ( ) Database updated ( ) Email
List updated ( ) Other

Membership Form Approved by Gov Body 12/04
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